
 

· 0RUH�WKDQ��������SHRSOH������ZRPHQ��
EHQHȴWWHG�IURP�SURMHFW�LQWHUYHQWLRQV�� 

· $�MRLQW�ȴHOG�PRQLWRULQJ�YLVLW�ZDV�FRQGXFWHG�E\�
:)3�VWD�DQG�JRYHUQPHQW�RɝFLDOV�IURP��-��$SULO�
����� 

· $�3URYLQFLDO�3URMHFW�&RRUGLQDWLRQ�8QLW��33&8������
PHHWLQJ�ZDV�KHOG�RQ����$SULO������DW�WKH�0LQLVWU\�
RI�ΖQGXVWU\��7RXULVP��)RUHVWV�DQG�(QYLURQPHQW�
�0RΖ7)(���.DUQDOL�3URYLQFH��6XUNKHW� 

· 7KH�VWDNHKROGHU�FRQVXOWDWLRQ�SURFHVV�DQG�
GHVLJQV�IRU�WKH�3URYLQFLDO�&OLPDWH�&KDQJH�
0DQDJHPHQW�ΖQIRUPDWLRQ�6\VWHP�ZHUH�
FRPSOHWHG� 

· )LQDO�GUDIWV�RI�WKH�/RFDO�$GDSWDWLRQ�3ODQ�RI�$FWLRQ�
�/$3$��KDYH�EHHQ�SUHSDUHG�IRU�VHYHQ�UXUDO�
PXQLFLSDOLWLHV�DQG�DUH�QRZ�EHLQJ�HQGRUVHG�E\�
ORFDO�DVVHPEOLHV�DQG�LQWHJUDWHG�LQWR�WKHLU�SODQV�� 
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0RQLWRULQJ�DQG�FRRUGLQDWLRQ 
-RLQW�ȴHOG�PRQLWRULQJ�YLVLW 

· $� -RLQW� ȴHOG� PRQLWRULQJ� YLVLW� ZDV� FRQGXFWHG� E\�
UHSUHVHQWDWLYHV�RI�WKH�*RYHUQPHQW�RI�1HSDO��IRXU�
UHSUHVHQWDWLYHV�IURP�WKH�IHGHUDO�JRYHUQPHQW�DQG�
WZR� IURP� WKH� SURYLQFLDO� JRYHUQPHQW��� :)3� DQG�
LPSOHPHQWLQJ�SDUWQHUV�� 

· 7KH� WHDP� REVHUYHG� FRPSOHWHG� DQG� RQJRLQJ���������
DGDSWDWLRQ� LQWHUYHQWLRQV� LQFOXGLQJ� LUULJDWLRQ�
VFKHPHV�� D� QXUVHU\�� 17)3� FROOHFWLRQ� FHQWHU��
GULQNLQJ�ZDWHU� LQVWDOODWLRQV�� D� FRPPXQLW\� VHUYLFH�
FHQWHU� DQG� DQ� DSSOH� IDUP�� 7KH\� DOVR� LQWHUDFWHG�
ZLWK� WKH� FRPPXQLW\� DQG� UHSUHVHQWDWLYHV� RI� ORFDO�
JRYHUQPHQWV�� 

· 7KH� MRLQW�PRQLWRULQJ� YLVLW�ZDV� VXFFHVVIXO� DQG� WKH�
WHDP� �PHPEHUV�ZHUH� LPSUHVVHG�ZLWK� WKH�TXDOLW\�
DQG�SURJUHVV�RI�WKH�ZRUN�DW�WKH�SURMHFW�VLWHV�DQG�
JRRG�FRRUGLQDWLRQ�ZLWK�ORFDO�JRYHUQPHQWV�� 

 
3URYLQFLDO� 3URMHFW� &RRUGLQDWLRQ� 8QLW� �33&8��
PHHWLQJ�KHOG 

· $� 3URYLQFLDO� 3URMHFW� &RRUGLQDWLRQ� 8QLW� �33&8�������������
PHHWLQJ�ZDV� FRQGXFWHG� RQ� ��� $SULO� ����� DW� WKH�������
0LQLVWU\� RI� ΖQGXVWU\�� 7RXULVP�� )RUHVWV� DQG�
(QYLURQPHQW��0RΖ7)(���.DUQDOL�3URYLQFH��6XUNKHW� 

· 7KH� PHHWLQJ� ZDV� FKDLUHG� E\� 0RΖ7)(� 6HFUHWDU\������������
ZLWK� SDUWLFLSDQWV� LQFOXGLQJ� WKH� -RLQW� 6HFUHWDU\��
0R)(��8QGHU�6HFUHWDU\��0R)(��UHSUHVHQWDWLYHV�RI�
YDULRXV�SURYLQFLDO�PLQLVWULHV�DQG�:)3�VWD�� 

· *RYHUQPHQW� UHSUHVHQWDWLYHV� SUHVHQW� H[SUHVVHG�������������������
WKHLU�VDWLVIDFWLRQ�ZLWK�WKH�SURMHFW�LPSOHPHQWDWLRQ�
LQ� UXUDO� DUHDV� DQG� DSSUHFLDWLRQ� RI� FDUU\LQJ� RXW�
DGDSWDWLRQ�LQWHUYHQWLRQV�� 
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6WDNHKROGHU� FRQVXOWDWLRQ� PHHWLQJV� KDYH� EHHQ�����������������
RUJDQL]HG�DW�GLHUHQW�OHYHOV��IHGHUDO�WR�ORFDO��LQ�VHYHQ�����
UXUDO�PXQLFLSDOLWLHV�� /RFDO� JRYHUQPHQWV� KDYH� VKRZQ�
D� SRVLWLYH� � DWWLWXGH� WRZDUGV� WKH� HVWDEOLVKPHQW� RI�����������
PXQLFLSDO�DJURPHWHRURORJLFDO�FHQWHUV��0RFN�GHVLJQV�
IRU� WKH� SODQQHG� IHDWXUHV� RI� WKH� 3URYLQFLDO� &OLPDWH�
&KDQJH�0DQDJHPHQW�ΖQIRUPDWLRQ�6\VWHP�KDYH�EHHQ�
FRPSOHWHG�� 

/RFDO� $GDSWDWLRQ� 3ODQ� RI� $FWLRQ� 3ODQQLQJ�
3URFHVV 

7KH�ȴQDO�GUDIW�RI�WKH�/RFDO�$GDSWDWLRQ�3ODQ�RI�$FWLRQ�
�/$3$V�� KDYH� EHHQ� SUHSDUHG� IRU� VHYHQ� UXUDO�
PXQLFLSDOLWLHV� DQG� WKH� FOLPDWLF� DFWLRQ� SRLQWV� DUH��
EHLQJ� LQWHJUDWHG� LQWR� ORFDO� SODQQLQJ�� &$)6�.DUQDOL� LV�
SLRQHHULQJ� WKH� GHYHORSPHQW� RI� /$3$V� IROORZLQJ� WKH�
LQWURGXFWLRQ�RI�WKH�UHYLVHG�/$3$�IUDPHZRUN������� 

&OLPDWH�VPDUW�YLOODJH��&69��SURJUDPPH��
LPSOHPHQWDWLRQ 

&OLPDWH-6PDUW� 9LOODJH� �&69�� LV� DQ� DSSURDFK� WR� SLORW��
WKURXJK� SDUWLFLSDWRU\� PHWKRGV�� WHFKQRORJLFDO� DQG�������������
LQVWLWXWLRQDO� RSWLRQV� IRU� EXLOGLQJ� FOLPDWH-UHVLOLHQFH�
LQWR� DJULFXOWXUH� DQG� IRRG� V\VWHPV�� ZKLFK� LV� EHLQJ����������������������������
LPSOHPHQWHG� LQ� HLJKW� YLOODJHV� RI� VHYHQ� UXUDO�
PXQLFLSDOLWLHV� 

3URYLQFLDO� FOLPDWH� FKDQJH� 0DQDJHPHQW��
LQIRUPDWLRQ�V\VWHP�DQG�DJURPHWHRURORJL�
FDO�LQIRUPDWLRQ�&HQWUH 

ΖVVXH�1R����-�$SULO—-XQH����� 
3DJH�� 

����%(67�35$&7Ζ&(6 

· 5DSLG�UHVXPSWLRQ�RI�SURMHFW�DFWLYLWLHV�GXULQJ�WKH�
&29Ζ'–���SDQGHPLF�DQG�VXEVHTXHQW�ORFN�
GRZQV��DQG�UHSXUSRVLQJ�RI�DFWLYLWLHV�UHVRXUFHV�
WRZDUGV�HPSOR\PHQW�DQG�LQFRPH�JHQHUDWLRQ� 

· )LGXFLDU\�DQG�FRUUXSWLRQ�ULVNV�DYRLGHG�ZLWK�FRVW���������������
HHFWLYHQHVV�DQG�TXDOLW\�DVVXUDQFH�PHFKD�
QLVPV� 

· 3URMHFW�DFWLYLWLHV�DQG�EXGJHW�DUH�DOLJQHG�ZLWK�
ORFDO�SULRULWLHV�DQG�LQFRUSRUDWHG�LQ�WKH�DQQXDO�
SODQV�DQG�EXGJHWV�RI�ORFDO�JRYHUQPHQWV� 

· )LQDQFLDO�SDUWQHUVKLSV�HVWDEOLVKHG�ZLWK�ORFDO������������������������
JRYHUQPHQWV� 

(QWUHSUHQHXU�DQG�SURJUDPPH�EHQHȴFLDU\��.DOLNRW�
k:)3� 

&DVH�VWXG\��PXVKURRP�IDUPLQJ�

ΖQ�FROODERUDWLRQ�ZLWK�5HG�3DQGD�1HWZRUN��&$)6�.DU�
QDOL� RUJDQLVHG� D� VNLOOV-EDVHG� WUDLQLQJ� RQ�PXVKURRP�
IDUPLQJ� IRU����ZRPHQ�RQ�3DODWD�DQG�3DFKDOMKDUDQD�
UXUDO� PXQLFLSDOLWLHV� LQ� .DOLNRW� 'LVWULFW�� 6HHGV� DQG�
HTXLSPHQW�ZHUH�DOVR�SURYLGHG�WR�SDUWLFLSDQWV� 

)RUW\�\HDUV�ROG�*DXUD�1HXSDQH�ZDV�D�SDUWLFLSDQW� LQ�
WKH�WUDLQLQJ��*DXUD�OLYHV�ZLWK�KHU�KXVEDQG�DQG�WKUHH�
FKLOGUHQ�� DQG�ERWK�*DXUD� DQG�KHU� KXVEDQG�ZRUNHG�
DV�GDLO\�ZDJH�ODERXUHUV�WR�SURYLGH�IRU�WKHLU�IDPLO\�� 

)ROORZLQJ� WKH� WUDLQLQJ�� *DXUD� LV� QRZ� VXFFHVVIXOO\�
JURZLQJ�PXVKURRPV�WR�VHOO�LQ�WKH�PDUNHW�DQG�LV�DEOH�
WR�FRYHU�KHU�KRXVHKROG�H[SHQVHV�DQG�EHJLQ�VDYLQJ��
*DXUD�VWDWHV�WKDW�VKH�LV�QRZ�ȆȇYHU\�KDSS\�WKDW�Ζ�GRQȇW�
KDYH�WR�UHO\�RQ�P\�KXVEDQG�IRU�PRQH\��DQG�Ζ�H[SHFW�
WR�LQFUHDVH�P\�HDUQLQJV�E\�VFDOLQJ�XS�WKH�EXVLQHVVȇȇ��
*DXUD�QRZ�SODQV�WR�H[SDQG�WKH�PXVKURRP�IDUPLQJ�
WR�GLYHUVLI\�KHU�VRXUFH�RI�LQFRPH� 

$V� RI� 0DUFK� ������ WKH� ZRPHQ� HQWUHSUHQHXUV� ZKR�
UHFHLYHG�WUDLQLQJ�KDYH�SURGXFHG�D�WRWDO�RI�����NJV�RI�
PXVKURRPV�� LPSURYLQJ� WKHLU� ILQDQFLDO� VHFXULW\� DQG�
LQGHSHQGHQFH� 

)RU�)XUWKHU� 

ΖQIRUPDWLRQ 

81�:RUOG�)RRG�3URJUDPPH��:)3� 
1HSDO�&RXQWU\�2ɝFH 

&KDNXSDW��3DWDQGKRND�5RDG��/DOLWSXU��1HSDO 
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*RYHUQPHQW�RI�1HSDO 
0LQLVWU\�RI�)RUHVWV�DQG�(QYLURQPHQW��0R)(� 

&OLPDWH�&KDQJH�0DQDJHPHQW�'LYLVLRQ��&&0'� 

6LQJK�'XUEDU��.DWKPDQGX��1HSDO 

7HO�����-�-������������������(PDLO��LQIR#PRIH�JRY�QS 

*RYHUQPHQW�RI�1HSDO 


